PEACOCK TOWNSHIP BOARD MEETING
Minutes of Wednesday December 17, 2025

The meeting was called to order by Supervisor Luann Parker at 6:30 p.m. followed by
the Pledge of Allegiance and roll call. Board members Supervisor Luann Parker, Clerk
Ann Thomas, Treasurer Laura Hepler, Trustees Shirley Blackler and Justine Schram
were present.

A MOTION was made to approve the minutes of November 19, 2025 by Justine
seconded by Shirley. MOTION passed JALLS

A MOTION was made to approve the Agenda by Ann and seconded by Luann. MOTION
passed JALLS

Dignitary & Committee Reports - We received reports from the following:

e Lake County Sheriff —-N/A

e Webber Township Fire Dept — December report 0 runs so far, new reporting
system. Water rescue training for January. New radios from Homeland Security
approval to start using.

¢ Road Commission- N/A

e County Commissioner — Approved Budget for 2026, Grant for Bullet proof vest (15)
for LC Sheriff. Approved Canteen Food Service. RRP- Juvenile Detention Center.

e Zoning Administrator — Issued 1 Land Use Permit. See report.

¢ Planning Commission- New meeting dates

Brining for 2026- Shirley made a MOTION to approve the contract with the LCRC for
the 2026 brining seconded by Justine. J-A-L-L-S yea MOTION passed JALLS

Lease for Xerox machine- Shirley made a MOTION to approve the contract with Xerox
for the new copier, seconded by Luann J-A-L-L-S yea MOTION passed JALLS
Citizen’s Time- Don Dougherty spoke on STR, Dirk Westra spoke about Short term
rentals

Clerk’s Report —. MOTION for Payment of the bills by Justine and seconded by Shirley.
MOTION passed JALLS

Treasurer’s Report —Laura gave the Treasurer’s report. Ann made a MOTION to
approve the Treasurer’s report, seconded by Luann. MOTION passed JALLS

Board Comments —New Door Lock needs adjusted, Organizational meeting at Lake
Township STR Ordinance Jan 8" at 10:00

The next Board meeting is scheduled for January 28, 2025 at 6:30.

A MOTION was made by Shirley to adjourn, seconded by Justine. MOTION passed
JALLS. The meeting was adjourned at 7:26 p.m.

Respectfully submitted,
Ann Thomas, Peacock Township Clerk



Action Items
Current & Future Action Iltems
Keys for Trash cans
Land Use permit for wells needs to be omitted
Picnic tables repair
Call MTA Lawyer about STR
Adjust Door lock



